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Vision & Mission

•The vision of PGCPS is to prepare students to navigate  
an ever-changing world.

•The mission of PGCPS is to engage, encourage and 
inspire every child, every day. 
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Draft Goals

•Goal 1: Academic Growth & Engagement

•Goal 2: Dedicated & Connected Staff

•Goal 3: Operational Excellence & Effectiveness

•Goal 4: Caring Culture & Climate
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Draft Goals

• Academic Growth & Engagement: Ensure that every student 
is prepared academically and provided opportunities to 
personalize their path for future success.

• Dedicated & Connected Staff: Recruit, develop, and retain 
exceptional staff members.

• Operational Excellence & Effectiveness: Provide a safe and 
secure environment that is conducive to teaching and 
learning.

• Caring Culture & Climate: Build a welcoming             
community that supports students and staff.
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Goals & Objectives

Goal 1 Academic Growth & Engagement

Objective 1
Increase student achievement (overall and by sub-group) to address 
opportunity gaps.

Objective 2 Embed career explorations into the school experience.

Objective 3 Promote student digital literacy.

Objective 4 Emphasize 5 Cs to prepare students for academic and career success.

Objective 5
Engage students and enhance school connections through clubs, 
activities, and sports.

Objective 6 Provide pre-school children with a rich early-childhood experience.

Objective 7
Strengthen remediation and enrichment programs to personalize 
learning.



Goals & Objectives

Goal 2 Dedicated & Connected Staff

Objective 1
Recruit highly qualified staff focused on ensuring student achievement 
and support.

Objective 2 Increase the retention of dedicated and highly qualified staff.

Objective 3 Promote and support the professional growth of all staff.



Goals & Objectives

Goal 3 Operational Excellence & Effectiveness

Objective 1 Provide a safe and secure environment for students, staff, and visitors.

Objective 2 Leverage technology to support learning and administrative needs.

Objective 3 Update and maintain facilities to support student learning.

Objective 4
Be good financial stewards by ensuring that resources are aligned with 
the division’s greatest needs.



Goals & Objectives

Goal 4 Caring Culture & Climate

Objective 1 Promote and support family and community engagement.

Objective 2 Support student and staff wellness through expanded opportunities.

Objective 3 Promote a positive school environment.

Objective 4 Strengthen connections to PGCPS.

Objective 5 Promote environments that support diversity, inclusivity, and equity.



Next Steps

•Review work from this week’s committee meeting

•Make revisions/additions

•Committee meets in May and June

•Present draft Comprehensive Plan to School Board
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